CONTRYSIDE STAFFING – MEETING WITH VOLUNTEER GROUPS 
ON MONDAY 8 JUNE 2009 @ 1:00PM
AT STOUR ACRES BARN
NOTES OF MEETING
Present
Peter Crompton (BBC)
Chris Wynne (BBC)
Geoff Budden (Friends of Kinson Common )

Alan Keeping (Turbary Common Left part way through)
Judy Hewitt (Turbary Common)
Ray Hewitt (Turbary Common)
Anne Whiteside (Redhill)
Pat Wright (Redhill)
John Cresswell (Hengistbury Head)
Anne (Stour Valley - arrived late)

Emma Cornwell (BBC - Taking notes)

1. Apologies

Roger Brown
2. Introductions

Everyone introduced themselves.
3. Aim of meeting

PC advised that the aim of the meeting was to discuss the proposals for the staffing and working arrangements for the Countryside Team prior to a report going to the next Children & Families Services Scrutiny Panel meeting on Tuesday 14 July 2009.
4. Budget Pressures

PC gave an overview of the Leisure Services Service Plan and the ongoing financial pressures that the Council are facing.  In 2008/09 Leisure Services were required to make a budget saving of £195,000 in the CPCO service, the actual savings fell slightly short and are required to be carried over into the following year.  In 2009/10 Leisure Services is now required to make a saving of £210,000.  PC provided everyone with a copy of the Leisure Services Business Unit Senior Management Structure 2009/10 and advised all of the relevant Manager’s roles as recently requested by the Redhill Common Conservation Group.  PC advised of the recent purchase of ROKO and the successful bid for £1.1m from Playbuilder to be spent over 2 years at 22 playgrounds in Bournemouth.
5. Leisure Services Service Plan

PC provided everyone with a copy of the Leisure Services Service Plan 2009/10.  PC discussed relevant areas of the Service Plan including responsibilities, risks, achievements, stakeholder involvement, efficiency and Value for Money, service transformation and key activities.  A copy of the Cabinet Key Decision for Parks Investment Plan 2009/10 to 2012/13 was also provided to all members of the meeting and discussed including the budget for SSSI’s and the designated site plan.
6. Resourcing  
PC advised of the staff structure of the Parks teams.  GB stated that PC had previously advised that there would be 4 members of staff and referred to the minutes of the Children and Families Services Scrutiny Panel meeting on 23 April 2009 stating the following:

‘Members were told that the staffing structure included two posts based at Hengistbury Head, and two posts based at Stour Valley, which also covered Kinson, Turbary and Redhill Commons and Millhams Mead.’
PC advised that this was the case when Anna-Marie Ford was in post and this was the context of the discussions as part of the presentation at the Scrutiny Panel.  The outcome was that the existing staffing allocation would be maintained in the future and proposals for other members of staff to be involved in the delivery of the service.  This is to ensure that the current level of service continues with more effective and efficient use of the staffing resources available and therefore, there is no reduction in the staffing commitment.
All members of the Friends of Groups expressed strong feelings that because there is not enough resources the level of service is not being maintained by the Council who are relying on the volunteers to ‘fill the gap’ for no reward.  The Friends of Groups feel that the Council managers do not understand the situation and requested that Management and Councillors visit the sites in person.
AK left the meeting.

GB & AW advised that Ward Councillors and Cllr Beverley Dunlop do not respond to the Friends of Groups when they have contacted them and therefore, feel unsupported
PC gave an overview of the proposal of the Countryside staffing and advised that the general routine, maintenance and patrols are going to be reviewed.  However, their primary role is to ensure that the sites are up to service level standard and monitoring how the sites are being used.  The Countryside Staff will be line managed by Mark Holloway, Senior Community Parks & Countryside Officer.  To reinforce the roles PC is proposing to have a Maintenance Team which would carry out some of the tasks that Anna-Marie Ford and Gillie Hayball were previously required to do leaving Gillie free to be on site more.  Details of the Maintenance Teams will be discussed shortly when Andy McDonald, the Parks Operations Manager, returns from annual leave.
PW reiterated that there needs to be more Countryside staff and that there is a large demand for this type of role.  GB stated that this needs to get through to the Councillors as they are the ones who control the budget.  GB referred to an incident which was reported to the Council that the cattle on the site were being abused by members of the public and there was a lack of resources available to follow up the call.  CW advised that the incident was followed up with the police and the Legal Team.
AW advised that she was astonished that the Council has a breeding programme as she feels that the animals are not receiving sufficient care and questioned the process of insemination and the location of the mothers and calves.  CW advised that a bull was brought in rather than using artificial insemination and that the calves and mothers are at Hengistbury Head where they have someone on site with them all of the time.  GB commented that the cattle are trampling a lot of habitat for lizards etc.  CW advised that a separate meeting needs to be held with Lyndon Forster and Gary Clarke to discuss grazing.
PW reiterated that the volunteers are very disheartened.  PC advised of the intention to have a member of the Community Parks and Countryside Team who will be a first point of contact for the Countryside Volunteers and Friends of Groups etc.  This will be a permanent position with other duties in addition to the liaising with the volunteer groups.
GB enquired what is happening to the Watch Groups.  CW advised that the walks etc have been centralised with Richard Hesketh now organising them and also linking with Simon Westerman in Education for bookings with schools.  Richard’s time with schools is being funded by Education and he is trying to make them more aware of other sites particularly ones more local to the schools.  JH expressed a concern that schools can potentially do unintentional damage to certain areas through a lack of knowledge.  The volunteers offered to help out to guide school groups to assist in controlling site visits.  CW advised that Parks are not always informed of planned school outings and this is one of the issues that Richard is working towards with Simon Westerman to provide rules and guidance if the schools do not want to involve the Parks Team.
GB reiterated the requirement for better communication particularly when contacting the Radio Room to obtain immediate assistant from a member of the Countryside Team.  CW advised that currently there are ongoing discussions regarding reducing the 24 hour cover at the Radio Room and that one option is using an out of town call centre which the Parks Team do not support due to the lack of local knowledge.  The Maintenance Team will cover all Countryside sites with the intention that they will be able to replicate the flexibility of the Countryside Team.
PC went through the proposed Partnership Working and advised of plans to co-ordinate a training package for people interested in obtaining experience and knowledge of working in the countryside environment in exchange for facilitating talks and walks for the Council.
7. Summing Up

· Better communication required
· Grazing – further meeting required

· Report to Children’s & Families Services Scrutiny Panel on 14/07/2009

· Report back to volunteers

8. AOB

· Further discussions with Andy McDonald, the Parks Operations Manager, are scheduled on his return from annual leave to discuss a timescale and number of members of staff available for a Maintenance Team.
· Barbeque for volunteers on 24/09/2009 – contributory funding as a thank you requested from the Council.
· Invitation to fête by the Friends of Turbary Common on 05/07/2009.

· Request for a copy of notes to go to all present.
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